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Implicit Bias
Practicing conscious awareness to mitigate the impact of unconscious bias in the workplace

What is the Impact of Implicit Bias? 
Implicit bias, often unconscious and automatic, can have profound consequences on
individuals and organizations. It subtly influences decision-making, affecting hiring,
promotions, and daily interactions. In the workplace, these biases may contribute to a lack of
diversity and perpetuate inequalities. Employees may feel marginalized or excluded, leading to
decreased morale and productivity. Implicit bias can hinder collaboration, innovation, and
overall team dynamics. Recognizing and addressing implicit biases is crucial for fostering an
inclusive environment, promoting equity, and unlocking the full potential of a diverse
workforce. By understanding the impact of implicit bias, organizations can take proactive steps
to create fairer, more supportive workplaces.

Remember:
Bias is an inherent aspect of human nature,
stemming from our evolutionary need to
differentiate between familiar and unfamiliar,
ensuring survival. It serves as a fundamental
mechanism through which our minds process
information, enabling us to navigate a myriad of
stimuli while maintaining safety. Our unique
backgrounds and experiences shape the lenses
through which we perceive and evaluate the
world around us. Consequently, we tend to view
the world through our own perspectives rather
than objective reality. In moments of busyness,
distraction, or discomfort with our biases, our
unconscious mind takes precedence, influencing
our actions and decisions. To foster more
impartial decision-making, it's essential to create
moments of reflection to examine the origins
and nature of our unconscious judgments. By
cultivating this self-awareness, we can promote
greater consciousness both individually and
within our organizations.

How to Mitigate Implicit Bias? 
Self-Reflect & accept you have bias
Educate yourself & seek resources
Practice Mindfulness 
Expose yourself to diverse experiences 
Establish accountability & seek feedback

Ask Yourself:

What assumptions am I making?
How might my background be influencing?
Am I treating everyone fairly?
Am I open to different perspectives?
How can I validate or challenge my
assumptions?
What impact might my actions have on
others?
Am I willing to learn and grow?
How can I actively promote equity and
inclusion?

We have over 20 years of experience providing
innovative solutions for leaders, organizations in
Diversity Equity and Inclusion. Bringing a holistic and
multi-disciplinary approach that includes psychology,
neuroscience, coaching and business principles. om our
evolutionary need to d

About Us


